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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Budget update for Scrutiny Committee 

1.0 SUMMARY OF THE REPORT

1.1 Following on from a request from scrutiny committee this report is to provide an 
update on the social services budget and also looking at areas of the budget that 
may overspend. 

1.2 In the past few years social services have been able to contribute to the efficiencies 
programme. We developed a Looked After Children (LAC) Strategy which saw a 
reduction in Children Looked After numbers. We have also worked with finance and 
business support team to consider efficiency savings now and in the future. 

2.0 RECOMMENDATION(S)

2.1 The content of this report to be discussed and noted.

3.0 INTRODUCTION AND BACKGROUND

3.1 Scrutiny committee members have requested that a report be presented to scrutiny 
looking at the overall Social Services budget and the areas of likely overspend. The 
report highlights the summary statement of the General Fund Revenue Budget for 
2017/18. Also provided is the areas of the budget that are overspending with the 
plans we have in place to try and mitigate this overspend. 
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3.2 Budgets within social care can be unpredictable in the sense of the Looked after 
children rate can change, adults requiring support for their care needs. Safeguarding 
adults and children will always be a priority and these costs cannot be avoided. We 
will endeavour to support children, families and adults within the community and their 
own homes where possible but in some cases this is not possible.

4.0 WHERE WE WERE 

4.1 We continue to face financial pressures and been working hard to achieve savings 
the Council needs whilst doing our best to ensure that the services we provide to you 
are not adversely affected. On the whole last year we have managed to achieve this.

4.2 We have used the Integrated Care Fund over the past year to plan and develop 
projects working across the region which will directly impact the public and provide 
better services. This funding has allowed the development of new initiatives like the 
stay well @ home service, which will reduce the delayed transfers of care from 
hospital and have better outcomes for the population of Cwm Taf.

4.3 In the past two years there has been investment in the regional adoption team and in 
the enhanced child in need service, which we hope the latter will continue to have a 
positive impact on our looked after population.

4.4 The anti-poverty steering group was set up to review and monitor the various grants 
that are available in Merthyr Tydfil, with a view to looking at the cross cutting themes 
between the grants and ensuring no duplication of service. Also looking at ways to 
improve preventative work with a view to decreasing the impact on statutory services 
where possible.

4.5 A lot of our work is undertaken on a collaborative and regional basis which assists 
with cost pressures and assists with resilience of services.

5.0 WHERE WE ARE NOW 

5.1 General Fund Revenue Budget Monitoring 2017/18 (As at 30th December 2017)

People and Performance Directorate

Social Services



Summary Statement

31-Dec-17  Outturn Year End
Summary Budget 

17/18
Month 9 Projection Variance

£’000 £’000 £’000 £’000 %

Day Services Business Case -117 0 0 117 -100.00
Outsourcing (Group Home) 
Business Case

-30 0 0 30 -100.00

 
Social Services
Business Support 135 92 129 -6 -4.44
Social Care Services and 
Recharges

344 141 355 11 3.20

Duty, IAA & ACT Compliance 125 47 128 3 2.40
Early Intervention and Assistance 
Services

201 251 201 0 0.00

Social Services Collaborative 
Partnerships

1,305 313 1,280 -25 -1.92

 
Adult Social Services
Adult Social Care 340 160 346 7 1.76
Assessment & Care Management 
Services

1,097 797 1,094 -3 -0.27

Initial Support Services 1,220 890 1,222 2 0.16
Supported and Accommodation 
Services

2,603 2,007 2,781 178 6.83

Day Care Services 1,426 1,008 1,422 -4 -0.28
Independent External Care 
Provision

10,554 6,930 10,302 -252 -2.39

 
Children Social Services
Children's Social Care 204 95 204 0 0.00
Children with Disabilities 749 522 742 -7 -0.93
Children Looked After 5,641 3,790 5,927 286 5.07
Intake & Family Support Services 2,668 1,965 2,792 124 4.60
Youth Justice Services 0 13 0 0 0.00
 
Safeguarding 624 457 654 30 4.81
 
Total 29,089 19,478 29,579 491 1.69



General Fund Revenue Budget Monitoring 2017/18 (As at 30th December 2017)
People and Performance Directorate
Social Services

Current major Overspends

Overspend Description Value
£’000

Day Service Business Case 
Learning Disability Day Opportunities Business case (Gross £117k 
full year) budgeted to be achieved by 1st April 2017.  Business case 
approval delayed. 

£117

Outsourcing (Group Home) Business Case 
Group Home Business case (Gross £30k full year) budgeted to be 
achieved by 1st April 2017.  Business case not approved. £30

Supported and Accommodation Services - MTCBC Homes for 
the Elderly
Southern Home: the current outturn projection is reflecting:
Income –a projected additional -£18k of income. 
Expenditure – a projected underspend of -£6k across, all premises 
and supplies & services related expenditure
Salaries – a projected overspend of £19k across all employment 
costs, including all direct replacement costs
Northern Home:  the current outturn projection is reflecting:
Income –a projected loss of £70k of income. 
Expenditure – a projected underspend of -£2k across, all premises 
and supplies & services related expenditure
Salaries – a projected overspend of £109k across all employment 
costs, including all direct replacement costs

£172

Independent External Care Provision - Independent Domiciliary 
Care
MTFP was set for 2,860 delivery hours per week; the current outturn 
projection is reflecting actual service demand at an average of 3,247 
hours per week.

£49

Children Looked After - Residential Placement Services
MTFP was set for 6 children (4 were known and in placement, 2 new 
service demand) at an average cost of £165,540 per year.
Within the current outturn projection there are 9 children (4 still 
ongoing as known within the MTFP and 5 new) at an average cost of 
£152,270 per year.

£377

Intake & Family Support Services – SGO and Residence Orders 
(Support Other Than Looked After)
MTFP was set for 92 children (91 were known and in placement, 1 
new service demand) at an average cost of £6,390 per year.
Within the current outturn projection there are 108 children (77 still 
ongoing as known within the MTFP and 31 new) at an average cost 
of £6,070 per 

£67



6.0 WHERE WE WANT TO BE 

6.1 Social services wish to maintain a balanced budget by the end of the financial year. 
There are plans in place to look at the overspends and meeting regularly with 
Finance officers to discuss this.

7.0 WHAT WE NEED TO DO NEXT 

7.1 General Fund Revenue Budget Monitoring 2017/18 (As at 30th December 2017)
People and Performance Directorate
Social Services

Overspend Description Value
£’000

Day Service Business Case 

In the past 18 months Price Waterhouse Cooper (PWC) were our 
strategic partner in Merthyr Tydfil reviewing possible efficiencies in 
the future budgets. This was a PWC initiative as it was suggested 
that by reducing hours in day care could make savings of £117k. This 
saving was not made and was challenged and has now has been 
built back into budget next year as there has been a realisation that 
this saving is unrealistic at this time. However we are currently 
carrying out a day care review to look at the service as a whole.

£117

Outsourcing (Group Home) Business Case 
£30k was taken out of budget this year based on outsourcing one of 
the units. (We had previously outsourced Park View and Glendere 
and Lysfaen was next to consider) In reality from what we've learnt 
from others this would not save us money but cost more therefore we 
will not be progressing with this proposal as wouldn’t be cost 
effective. Again this has been built back into the budget next year.

£30

Supported and Accommodation Services - MTCBC Homes for 
the Elderly

Southern home – This unit has a balanced budget.
Northern Home – Showing an overspend due to use of agency staff 
and overtime payments. The Northern home consists of four 8 bed 
units. One unit has been temporarily closed as not enough residents 
to fill, so the 32 capacity is now down to 24 and 23 of these beds are 
filled currently. Staffing ratios are being looked at and ways of doing 
rotas being considered re working patterns. Discussions taking place 
with staff and unions. Steps are being taken regards staffing (reduce 
agency and overtime) to lower the overspend. Budgets realigned 
where possible to ensure realistic position. Income expectation been 
reduced. So by end of financial year 18/19 there should be a 
balanced outturn.

£172

Independent External Care Provision - Independent Domiciliary 
Care £49



There are significant pressures keeping people in the community 
longer – residential requirement dropping and domicillary care 
increasing as people staying in community longer. This overspend 
also affected by the living wage increasing. 

Independent External Care Provision budget line regards supported 
placements currently showing an underspend which will offset this 
and we will maximise grant income to assist this. Extra £10 million 
given to local authorities across Wales for winter pressures – Merthyr 
will get £189k (The criteria for this monies is to fund domiciliary care 
packages, care and repair services for minor home adaptations and 
equipment to facilitate discharge and maintain independence, short 
term residential care and use of step down beds to facilitate both 
discharge and transition from hospital to home.)

Children Looked After - Residential Placement Services
MTFP was set for 6 children (4 were known and in placement, 2 new 
service demand) at an average cost of £165,540 per year.
Within the current outturn projection there are 9 children (4 still 
ongoing as known within the MTFP and 5 new) at an average cost of 
£152,270 per year.

Although overall LAC numbers have decreased over the years, the 
complexity of cases has intensified and there has been an increase in 
numbers of young people requiring residential placements across 
Wales. As a result of this pressure on LAC, growth was requested for 
2018/19. This has been agreed.

£377

Intake & Family Support Services – SGO and Residence Orders 
(Support Other Than Looked After)
MTFP was set for 92 children (91 were known and in placement, 1 
new service demand) at an average cost of £6,390 per year.
Within the current outturn projection there are 108 children (77 still 
ongoing as known within the MTFP and 31 new) at an average cost 
of £6,070 per year.

Currently there is an underspend in the fostering budget of £54k due 
to children in foster placements being reduced. This will assist the 
overspend in this area.

£67

7.2 Regular meetings have been set up with social care management and finance 
officers to discuss the budget position and how we can ensure a balanced budget 
moving forward. Budget Board meets monthly and challenges officers when there 
are areas of overspend. 



LISA CURTIS-JONES
DIRECTOR OF SOCIAL SERVICES

COUNCILLOR DAVID HUGHES
CABINET MEMBER SOCIAL SERVICES

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Does the report contain any issue that may impact the Council’s 
Constitution? 

No


